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2. Project Background: Sulu 1

Balancing spatial planning, sustainable biomass production and

conservation: a practical multi-stakeholder approach to spatial planning for
climate mitigation - Sulu (Sustainable Land Use) 2011-2014

Supported by:

USO SOSTENIBLE DEL SUELO EN LOS LLANOS COLOMBIANOS
O_‘ us g %&aﬁ%&hﬁmm Este mapa de Sabanas Biodiversas v los criterios de
Colombia
Brasil

\V\Vl‘2 Indonesia

sostenibilidad de la Directiva Europea de Energias

Renovables, orientan la planeacion del uso del suelo

based on a decision of the Parl
of the Federal Republic of Germany

ecosistemas de sabana tropical que se encuentran
bajo alta presion por cambios en el uso del suelo.

T 5 =

Universidad del Tolima CALIDRIS

Bosques, humedales, Areas
protegidas, Contenidoe de Carbono
Los

Goal INT : Reduction of GHG
Emissions and loss of biodiversity
due to land use change caused by

unsustainable biomass
production.

Goal CO Identification of High Biodiverse Savannahs
according to EU-RED



1. Project Background: Sulu 1

USO SOSTENIBLE DEL SUELO EN LOS LLANOS COLOMBIANOS

Este mapa de Sabanas Biodiversas y los eriterios de
sostenibilidad de la Directiva Europea de Energias -
Renovables, orientan la planeacién del uso del suelo & Fao?
en ecasistemas de sabana tropical que se encuentran b 3 wr R
bajo alta presion por cambios en el uso del suelo.

Supported by:

@ Federal Ministry for the

Environment, Nature Conservation
and Nuclear Safety

i based on a decision of the Parliament
of the Federal Republic of Germany

N

-

&

Enabling condition through tools, capacity building,
strategic partnerships and communications


Vorführender
Präsentationsnotizen
Enabling condition through tools, capacity building
Dialog about conversion
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Vorführender
Präsentationsnotizen
Orinoco Binational big basin, we work on the Colombian Part


2. Project Region: Types of Savannas

landscapes
v’ Flooded savannahs | =
v’ High-plains savannahs =

v’ Riparian forest
v’ Flooded forest

SULU - Land Use Change in Savannahs and Grasslands



2. Project Region: Interconnected
ecosystem assemblies

* High species richness

e With particular functional characteristics
and specific ecological dynamics:
Ecosystems services based on water and
carbon

e Least represented in the National System
of Protected Areas

SULU - Land Use Change in Savannahs and Grasslands



3. Why this project is important for this
region?

F—

Promoting significant rural )
development in the region based on
agroindustry, is considered a key
point on the Government agenda,
particularly in the context of the
peace building process.

e T

limplementation, ,

34% of AFOLU GHG emissions in Colombia

Big diversity of ecosystems
(156 ecosystems)


Vorführender
Präsentationsnotizen
Promoting significant rural development in the region based on agroindustry, is considered a key point on the Government agenda, particularly in the context of the peace building process. Concerns have arisen in relation to the imminent risk of large-scale ecosystem transformation, biodiversity/ecosystem services loss and significant increase in GHG emissions. 

 
1. Ese 34% de emisiones son provenientes del sector afolu? Si, Afolu.
2.  “El 40% de la superficie de la región (10,2 millones de ha) tiene potencial para la agricultura, ganadería o silvicultura”, esto es de acuerdo con UPRA y sus mapas de aptitud o con CONPES altillanura? UPRA:

3.  “47% más de la superficie dedicada a la producción agrícola en 2008”: UN CRECIMIENTO DEL 47%, del area existente al incio del periodo analizado, es decir en el 2008 había x hectáreas, para el 2017 había x+47%.  Debido al programa Colombia Siembra, principalmente crecimiento de arroz en Casanare.
 
4.  ¿Cómo es que juntas esta última afirmación “Para el período 1990-2015 la región perdió 1.066.064 hectáreas de bosques, lo que corresponde al 20% de la deforestación nacional” a la del círculo central “La región de Orinoquia ofrece la oportunidad de implementar un modelo de reforma rural integral, tal y como se establece en el Acuerdo de Paz, y como se describe en el Plan Maestro para la Orinoquia, desarrollado por DNP”?
 
A pesar de estas cifras de deterioro.... el pais (las politicas agropecuarias) consideran que "La región .....
 



3. Why this projectis
R important for this region?

B Very dynamic Policy context:
A lot is happening!

) Very active multi-stakeholders
platforms

SULU - Land Use Change in Savannahs and Grasslands



4. Policy context in the Orinoco Region

Orinoco Region Master Plan

o o Departamento
T Nacional
b P de Planeacion

PLAN @%ESTRO
ORINOQUIA

* GoC - National Planning Department (DNP)

* First pilot of “Models of Development and Planning with
Regional Foresight”

e 4 pillars: Productive and Sustainable Development, Water
Resources and Environment, Infrastructure and Logistics and
Land Planning.

* Process of building: ongoing

SULU - Land Use Change in Savannahs and Grasslands

* Focused on projects



4. Policy context in the Orinoco Region

@ BANCO MUNDIAL DNP: 1.FINAGHU

BioCarbon Fund

Initiative for Sustainable Forest Landscapes

Orinoquia Integrated
Landscape Program - OSIL

[}

@

=
STIUTD O WIOROLOG,
NETEGROLOGIA Y
ESTUDIDS AMBIENTALES

@) MINAGRICULTURS

Multilateral fund supported by donor governments
and managed by the World Bank.

It promotes reducing greenhouse gas emissions from
the land sector, from deforestation and forest
degradation in developing countries (REDD+), and
from sustainable agriculture, as well as smarter land-
use planning, policies and practices.

Colombia, one of the countries selected as
beneficiaries

SULU - Land Use Change in Savannahs and Grasslands



Initiative for Sustainable Forest Landscapes

Upfront funding to support
enhancements to the enabling
environment.

Emissions reductions that can
be purchased with results-based

finance.
&
gef

GLOBAL ENVIRONMENT FACILITY
INVESTING IN OUR PLANET

“GEF project - Building Momentum for Sustainable

Orinoquia Integrated @ WWF
Landscape Program - OSIL

2015-2016 2015-2030
L] L] L]
2017-201%9

Pre- )
S h technical {11 Technical

) assistance

1 Assistance 2 phase
phase
f—Prepamu:lry activities “'ii':" -Deslgnflmplemenmtmn -------- v

-Formulzation of TA phase il territorial management ! -Implementation Emission
{PAD) ii models i Reductionz Purchase
-ldentification of potential H -Design payment per results i Agreement [ERPA)

'l‘__partnersh'lps and =arly actions -‘li:u system

1'\‘ Complementary program: GEF Crinoguiz
AL AgUVIRAD dDwCaliow

SULU - Land Use Change in Savannahs and Grasslands

Development through Biodiversity Conservation and Low
Carbon Development in the Orinoco Region in Colombia”



4. Policy context in the Orinoco Region

Regional Node for Climate Change

N\ i
.\\\ -ﬂ. A

NORECCO

s ety Bl Capfect Cpbadfacf) OF

Corponmoguia’-

N
¢ )ASORINOQUIA

\9 ASOCIACION EMPRESARIAL
PARA L DESARROLLO DF LA ORINOQUIA

VILLAVICENCIO

—

v’ Inter-institutional coordination between National and Regional governments
v’ Promote the implementation of the National Policy on Climate change:

adaptation and reduction of GHG emissions
v In strong synergy with regional land use planning and risk management
v Regional needs and dynamics




4. Policy context in the Orinoco
Region

AT AY i Regional Integrated Climate Change
CLIMATICO  Plan for Orinoquia Region (PRICCO)

Framed into NDCs and National Policiy of CC, Pricco aims to integrate
climate change and risk of disasters into the planning and implementation
process of regional development.

e |dentify impacts of climate change on the region

&, * Setthe mitigation and adaptation measures that need to be

¥ implemented in the next 20 years. Includes monitoring system
e (Capacity building strategy.

O o
worcco  gooorMacareNA  SECIAT

MMfé«%%ﬁﬂﬁﬂMm EZ/%IZ/ SULU vio_vannahs and Grasslands



WWEF Role in this
Ay context

v’ Provide technical support
(information, tools) to
decisions makers

v’ Facilitate dialog between key
stakeholders

v' Enhance governance
v" Policy influence/advocacy

SULU - Land Use Change in Savannahs and Grasslands



5. What has the project accomplished so far?
Outreach strategy: Involved parties-project partners

Conducting an outreach strategy oriented to engage key
national and regional stakeholders: those in charge of policy
formulation, environmental planning and management,
land use planning, production processes, research, etc.

Aiming to disseminate the project, identify and agree
potential partnerships, and articulate Sulu to ongoing
related efforts and dynamics focused on the region.


Vorführender
Präsentationsnotizen
Outreach strategy: Involved parties, including project partners



5. What has the project accomplished so far?
Outreach strategy: Involved parties-project partners

National Government m&g Regional Government Regional Environmental Authorities
2 (NP JCORMACARENA
DNP:= () MINAGRICULTURA é ot £ A i

*. Upra <~ inaGRO ——— oo A~ :
N e 4 fﬁtﬁ % CWP””"W”"& 8

(]
o Multi-stakeholders platforms
- p Academy w
<A a
IDEAM o S\ UNIVERSIDAD WCS

?, ) 5. DE LOS LLANDS
N e G @cm <&
woreeco D (B | || T 2

SIRAP Orinoquia '7;{\.&
Ov v
Donors i
@ | SR e
Development

S e Agencies-IFIS Private -
sector ﬁﬁedepalma

| @&

'WORLD BANK GROUP .
cenipalma
SULU - Land Use Change in Savannahs and Grasslands



Vorführender
Präsentationsnotizen
Orinoco Binational big basin, we work on the Colombian Part


Conceptual framework

Output 1 |

Legal
restrictions

Designated
protected areas

Biodiversity

Riparian Buffer
zones

Ecological priorities
(SINAP)

Excluded areas for
conversion

L]

Natural areas

Ecological integrity

A 4

Priority areas for
conservation

Singularity

A 4

Landscape indicators:

- Patch quantity
- Connectivity
- Average area
- Remnants

Water yield

Distribution and
uniqueness

Flood frequency

Water availability

Hydrological regulation

High carbon
reserve areas

Aerial biomass

Soil biomass

AFOLU
emission factors

Decision

tree

Category 1

Areas with restrictions
defined by national level
laws

Cannot not be converted

Category 2

Areas with high
biodiversity, water
regulation and carbon
contents

Should not be converted

A 4

Category 3

Areas with high singularity
values

Need HCV, ES assessments to
ensure ecological
functionality

y

Category 4

Sustainable land use areas




Mapped results - Spatial distribution
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5. What has the project accomplished so
far?
Output 1

v First version of the updated Methodology,
including criteria, decision tree and progress
on Maps and

v’ Draft of Sulu2 Map for pilot region.

v’ Team has provided technical assistance to the 4
Biocf program formulation, priority
landscapes selection (Sulu ecological integrityy’ @ [
analysis as one of the selection criteria), |

v’ Concrete strategic partnership based on

technical synergies and joint work: Ideam, @ C|ﬂT ;w/n, Nature

Ciat, IAVH, Snapp (TNC, WCS, Ciat) IDEAM S ST o wes

NS
N S
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5. What has the project

accomplished so far? N7
WWF

Output 2

MoU - Strategic partnership with the NORECCO in
order to jointly implement capacity building
actions.

o C
JUNTOS FRENTE
AL CAMBIO
e CLIMATICO

Regional Integrated Climate Change Plan for Orinoquia
Region (PRICCO)

7
N

NORECCO

o) e B Cepuied Cpmsdelf DFRTA

SULU - Land Use Change in Savannahs and Grasslands
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5. What has the project
accomplished so far?

©

WWF
Output 2

MoU signed with DNP to cooperate developing
jointly actions for land use planning “Modern
Territorial Plans”

Departamento
Nacional
b ¥ 4 de Planeacion

SULU - Land Use Change in Savannahs and Grasslands



B

L o

3 Parques Nacionales

. O CORMACARENA E\—
Naturales de Colombia bbbl

orpormnoquUIa’-

v L gt

SCAT <=

Srce TS SANOR 10 Cultmale Changr EG |AR

@ Ciziere !

writ Ambiental e of Meta

Canmbriamas £

550000

40
35
30
25
20
1.5
1.0

500000

400000 450000

Oe+00 1e+05 2e+05 Je+05 4e+05 5e+05



Vorführender
Präsentationsnotizen
Refuerza estrategia de aproximaciòn a actores (Outreach strategy)
Representatives  froam all over the region and National level


Output 3

Cattle ranching in flooded savannas

e Strategic Partnership with FHV
e BMP inventory

e reviewing and discussing the methodology for GHG inventory tool

at farm scale,
&
cenipalma

¢ Pilot selection

Mejores pricticas parata
sostenibilidad de
palma de aceite

GUIA BASICA DE LA SOSTENIBILIDAD
EN EL CULTIVO DE PALMA DE ACEITE
PARA LA [MPLEMENTACION DE
MEJORES PRACTICAS PARA LA RSPO,
CON PALMICULTORES DE PEQUENA Y
MEDIANA ESCALA

......

@
gef i

Sabana inundable y ganaderia,
opcién productiva de
Conservacion en la Orinoquia

|uu.s-m
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= agri benchmark

v" Joint work with Thiinen —

Cost/benefit analysis in Colombia

v Support for: Workshops development, facilitating stakeholders outreach and gathering information.

Key Element- Local
partners

Cattle ranching

Oil Palm



Vorführender
Präsentationsnotizen
Factores de éxito del taller, de tener el socio, de contar
Algunos resultados 


Finance, Making better investment
decisions




We work with actors at

different levels

NATIONAL

(1) GoC

Green Protocol

INSTITUTIONAL

Bancolombia

Banco Agrario

Other FI

LOCAL - Orinoquia

SULU - Land Use Change in Savannahs and Grasslands



Institutional: Bancolombia & Banco
Agrario

|

Bancolombia®™

= Agreement since 2012
= Validation of the water risk filter tool
= |dentifying next activities

Banco Agrario
'\’ de Colombia :

= Agreement since 2016
= Workplan established

2 e e R ; 4
L s .

- -—-. B s '_'.' .:,';‘.'"__ —

SULU - Land Use*€hange in Savannahs and-Grasslands



We work with actors at

different levels

NATIONAL

(1) GoC

Green Protocol

INSTITUTIONAL

Bancolombia

Banco Agrario

Other FI

LOCAL - Orinoquia

SULU - Land Use Change in Savannahs and Grasslands



Local:

Output 4

Advances at National level, but developing
actions with regional approach is needed.

e identifying national and regional perspective from policy side
e identifying the state of knowledge regarding financial flows in region,
e Socioeconomic and environmental analyzes
e Analysis of sources of funding, finnancial flows
Cattle ranch

e Barriers and opportunities for sustainable and Low
carbon production financing in the region!

Palm .
* Focused on region


Vorführender
Präsentationsnotizen
1. A conceptual framework  with regional approach
2. An expert consultancy is under implementation updating context-diagnostic : 
identifying the state of knowledge regarding financial flows in region, 
identifying national and regional perspective from policy side; 
identifying barriers and opportunities to finance sustainable and low carbon production in the two sectors prioritized, 
3. Produce a strategy/concrete actions focused for the Orinoco region and  in synergy with national advances. 



What has the project accomplished
so far

v’ To highlight Orinocos high biodiversity values and its e
Sl s ] : . GDELORINOCO 7 [ S
strategic importance in sustainable development, a digital
strategy has been developed. The main message is to
confront the audience with their own knowledge and e AT
perceptions about the region. '

v The activities included the production of several videos, theﬁ
engagement through social media and the design of a
landing page

L visitante

N2 49161

We expect to identify more relevant stories to represent the
regions circumstances. The:voices of Orinocos.people are not
being heard enough in the public agenda in Colombia, and

~ storytelling is a powerful strategy to build awareness and

| promote engagement, using different communication

. ' channels.
SULU - LanaUEPGhange. in Savannahs and-Grasslands


http://www.quesabesdelorinoco.com/

* QUETANTO SABES? 101 segundos
.

GDELORINOCO

 Webpag WWi
e a e 2. ¢Qué puesto ocupa el rio Orinoco a nivel mundial segin su caudal de agua?

@ Tercero
Desarrallo Reporte ACAC O Décimo
iy [— — cec gy i Output 5
GDELORINOCO ¢ =8 Ty rpaad : 0 l

O Quincuagésimo

2/10
O
* QUETANTO SABES &8
GDELORINOCO € RI
e e D l I O CU |

o

En la ultima década se ha convertido
en uno delos polos de desarrollo

mas importantes del pais.

N2 49161

= . La franja e trnsicin |
N2 49161 : g con la Amazonia:

al i  coaliol
dela 'me;a agg?nla Qg ”

e Social media interaction

@"' WWF Colombia &

Lucas, un turista que quiere conocer el ° Vi d eo p rod u CtIO n

Orinoco, le pide ayuda a los bogotanos 4 Ta
qué le dirias?

e -

@ WWF Colombia

T 3
Rio Inirida, Guainia

Lucas es un turigla aspafiol que estd recorenda neestro pais y quiene conoser el Orineca.
Por eso decidds pedirle ayuda a los bogotanos. ¥ 1, 4gué e responderias?
#0uéSabasDelDrinaca

SULU - Land Use Change in Savannahs and Grasslands
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What the project hopes to accomplish
in the future?

WWF
e Updated methodology developed jointly with all key actors, and being integrated into
main initiatives and decision making processes

e Contribute to capacity of the region for planning holistic and endogenous development
 Propose a feasible, effective and concrete finance tool to be applied in the region

e Positioning Orinoco Savannas as and its strategic importance in sustainable and low
carbon development

]
-

o

4
.. SULU - Land Use C inge in Savannahs and Grasslands
: -
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GRASSLANDS el IR e M.}? g

APPROACHES BY POLICY ENCAGEMENT, LAND USE PLANNING
AND BEST MANAGEMENT PRACTICES
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